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College Senate 2020 

Zoom Meeting Agenda 
 May 8, 2020 ZOOM Web-conference at 2:00 p.m.  

 
1. Call to Order 

• Senate Chair, Joe Marren 
 
2. Adoption of Agenda  

 
3. Presentation and Adoption of Minutes  

• Minutes of 4/10/20  
 

4.  Remarks of the President 
• Campus-wide updates. 
• Budget Update. 

 
5.  Remarks of the Chair  

• Senate Service Certificates  
• End of Year Remarks. 

 
6.  Standing Committee Reports 
 

• (APC) Academic Plan Committee – Jason Grinnell, Chair 
o Final Report. 

 
• (BSAC) Budget & Staff Allocations Committee – Ted Schmidt, Chair 

o Final Report. 
o Budget Update. 

 
• (BYLE) By-Laws & Elections Committee – Julian Cole, Chair 

o Senate Elections – Results of the Senate Caucus. 
o Final Report due after May 8th. 

                                                                                                      
• (CSCC) College Senate Curriculum Committee – Bhakti Sharma, Chair 

o Introducing resolution on revised DOPS IV:13:00 Skilled and 
Competencies Infused Course Policy 
 Discussion and Vote. 

o Final Report. 
 

• (FSW) Faculty & Staff Welfare Committee – Maria Brickhouse, Chair 
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o Final Report. 
o Update on the Campus Climate Survey, presented by Jonathan Hulbert 
                                               

•  (I&R) Instruction & Research – Kimberly Kline, Chair 
o Final Report. 

                                                             
•  (S4S) Standards for Students Committee – Meg Knowles, Chair 

o Final Report. 
 

• (SWC) Student Welfare Committee – Matthew Burch, Chair and  
    Steve Macho, Vice Chair 

o Final Report.                                                                                                      
                                                                                                                                                         
  
8.  Unfinished Business  
 
9.  New Business 
 

• University Faculty Senate Report – UFS Virtual Web-conference of Spring 
2020 Plenary 

o UFS Report presented by UFS Senator Heather Maldonado 
 
10. Constituent Questions  

• Below are the advanced CQs received for the Administration to address: 
(Please note that some CQs may need more time to address and will be 
responded to after the May 8th Senate meeting. 
 

1. Do we have to have student evaluations this semester? This should not be happening. The 
faculty are killing themselves this semester, and things are rough with all the connection 
and technology issues. We are going to the ends of the earth for our students, and yet we 
will likely be evaluated negatively. Is that the reward? It goes to the morale problems we 
have at Buffalo State. 

2.   Do we have any sense about fall 2020 enrollment numbers? Fall classes are scheduled on 
the number of sections on the previous year and enrollment at that time. But now, now 
department chairs do not have a clue as to how much enrollment might drop. Chairs are trying 
to be as data-driven as possible, but it is difficult when there is no data to work with. 

3.  The freshmen attrition rate -- meaning those entering freshmen who did not re-enroll by the 
following Fall term -- has steadily increased during the past six years. Last year VP Malcomb 
stated her intention to "drill down" into the data to find reasons why freshmen do not return to 
Buff State.  
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• What are the reasons the administration has identified as causing the increasing 
freshmen attrition rates? 

• What are the sources or bases for identifying such as causing freshmen attrition? 

• Do the sources or bases for such causes meet quantitative research standards in the 
academic community? If not, why not? 

4.  This question about the future comes after the University Faculty Senate virtual plenary on 
April 17: What is our status given the chancellor's and provost's remarks (below)?   

SUNY Chancellor: 

On May 1st, we’ll get an inkling of revenue and the budget. There have been budget groups 
formed that are looking at various things, such as regional synergies, to examine responses. I 
have sent budget scenarios to presidents that include: 

• Base high, which means no cuts to budgets 
• Base low, which means large cuts 
• Base, which means some cuts 

College presidents have been told not to take personnel actions until early May, so we know 
more about our budget and see what it means for the future. We have to position ourselves to 
maintain and emerge stronger. 

We’re heading into an uncertain future as far as finances are concerned. We have to step up our 
fund-raising and we also have to be very conservative on every dollar we spend. 

SUNY Provost:  

 On the fall semester  There is a “lot of scenario planning going on.” We’re advising campuses 
to talk about capabilities, but we know we don’t have to start “from zero” with experience of 
what was done this spring. There is no mandatory way to decide on contingency planning “if we 
have the ability to open on some basis, what will it look like?” The state and feds will also have 
an opinion about re-opening for the fall. 

On the hiring freeze  Prioritize who should be hired once that is lifted. Each hire should help 
students. 

 

5.  This semester electronic course evaluations were deployed to students on Friday, April 24- a 
full two weeks before the final day of classes for the semester. Asking students to complete a 
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course evaluation weeks before the course is completed is inappropriate and scientifically 
invalid.  

• How can students accurately evaluate a course before it is over?  

• What is the justification for deploying course evaluations before teaching has ended 
and what can be done to change this process? 

6. How are support service monies that are not being used due to no students/ faculty/ staff 
on campus monitored? Can they be re-allocated and prioritized?  
 
7. It would be helpful to see a report on Title III retention activities on campus. 

 
8. How can we continue curriculum committee work over the summer? This would be 

essential if innovative policies are being developed. 
 

9. In the April 10th meeting a ‘Report to the Buffalo State College Senate’ on COVID-19 
Response' was delivered by the Vice President for Finance and Management and a similar 
report on Student Affairs Covid response. It would be helpful to see similar reports from 
Academic Affairs and other units as well at the May 8th meeting. There are morsels of 
information trickling down and there are different morsels for different units, departments, 
and even programs. Having a consistent answer, or even a consistent policy for 
communication, for academic units will be helpful. 
 

10. An update on ongoing searches and how are these prioritized (why is faculty hiring on hold 
while other hires are still happening)? 
 

11. What impact do budget cuts have on facilities (new and renovations) and how will that 
determination be made? 

 

 
• FYI-Constituent Questions are taken live at each Senate meeting, where in 

person or virtual. 
 

11.  Adjournment 


